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Climate change workshop – proposal recap

SCG/SCOPAC workshop:

Recap of aims:

• Help bring common understanding 

of the challenges around net zero and 

associated issues, including 

terminology and concepts.

• Leverage good practice already out 

there – including tools for measuring 

carbon.

• Sharing knowledge and information 

sources; stakeholders who can help.

• Help to develop a common vision and 

inform thinking to help set net zero 

commitments.

• Help identify next steps on net zero 

path. 

Stage 1, the ‘Discovery Phase’: 

• A focussed questionnaire to capture existing 

knowledge, practice and ideas. 

• Stakeholder mapping

• Support– networking, industry, suppliers, partners

Stage 2, Achieving Net Zero: Collaborative 

Workshop’

• Bring together current thinking – suppliers, 

partners and stakeholders

• Relevant areas to coastal sector

• Post workshop - share outputs



Climate change - timeline

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

20222021

Stage 1: Discovery Stage

Questionnaire

W Climate change workshop (format TBC: AM or PM - on two different days)

Stakeholder mapping/engagement

Post workshop – evaluation 
and sharing outputs 

Target window for workshop

Stage 2: Workshop

Workshop planning

F Next generation consult. framework awarded



Emerging thinking

Service delivery: 
Projects and people

‘Place-making’
Environment and 
biodiversity 
Risk management
Resilient places &  
communities

Sustainability
• Sustainable workplace

• Communication
• Products and resources

• Individual sustainable practices
• Sustainable solutions

• Service delivery

Climate Change Act 2008
‘Climate-proofing’ 
strategies and plans:
▪ Planning, Policy and strategy
▪ Impacts of climate change 

assessed
▪ Flood risks and sea level rise
▪ Carbon budgets
▪ Research

Whole-life cycle
PAS 2080
‘Greening-the grey’
Environmental 
enhancement
Carbon budget

Whole-life cycle
PAS 2080
Sustainable solutions
Procurement

Sustainable
Development Goals Reducing carbon

• Measuring and reducing
• Materials and plant

• Innovation and technology
• Procurement

Workshop development

- Discussions
- News/development
- Industry updates
- SCG/SCOPAC work
- Projects



Emerging thinking – Planning

Emerging themes:
▪ ‘Whole Life Cycle’

▪ Early interventions have greatest ability to influence carbon cycle.
▪ Policy and strategic decisions – national/local – ’resilient places’
▪ Business case and carbon/carbon in economic appraisal
▪ Tools development – (EA Project Cost Tool + ERIC) + BIM. Base data 

reliability.



Emerging thinking – Construction/Maintenance

NPI Scheme –
▪ Bio-diesel on all plant. 
▪ The concrete we use in the wall contains 

Ground Granulated Blast-furnace Slag 
(GGBS) which is a by-product and reduces 
the amount of Portland cement required, 
reducing carbon produced. 

Emerging themes:
▪ Materials and plant
▪ Analyse and optimise - ‘you can’t improve what you don’t measure’. 

Tools development – (EA Project Cost Tool + ERIC) + BIM. Base data 
reliability.

▪ Approvals for use of materials  - codes /standards and risks/costs
▪ Limitations on maintenance budgets



Emerging thinking – Environment and habitat

Emerging themes:
▪ Nature-based solutions
▪ Wider enhancements
▪ ‘Greening the grey’ - Habitat creation – Eco formliner and other 

initiatives – saltmarsh, water quality, nitrate removal etc
▪ Regional Habitat Compensation Programme (RHCP) strategic scale

habitat creation – ‘Nature Positive’ offsetting habitat losses 
(predominantly saltmarsh) are caused by coastal squeeze resulting 
from sea level rise against fixed coastal defences.

Place-making

Rockpools
Bee posts


