
SCOPAC Meeting 19th November 2021

Agenda Item 2 What’s being delivered?



:

Hook Lake Coastal Management Study

Option Appraisal & Outline Design

Procured consultancy services - (Feb 21)

Project launch (Mar 21)

Community survey (Jun 21)

Environmental surveys (Jan 21- ongoing)

Background investigations (Mar - Oct 21)

Baseline hydraulic modelling (May - Sept 21)

✓

✓

✓

✓

✓

✓

Fareham Quay to Cador Drive

Option Appraisal & Outline Design

£457,500 of Southern 

Regional flood and 

Coastal Committee 

(SRFCC) funding 

secured

✓

£556,000 FDGiA allocated to investigate 

opportunities for intertidal habitat creation
✓



Forton funding fully confirmed for environmental 

enhancements, including Bee posts, ‘Vertipools’ 

and an area of wildflower meadow. 

Gosport FCERM Scheme
Alverstoke and Forton

Programme start dates for Alverstoke (Autumn 21) & Forton (Early 22)

Risk underwriting approved July 2021. 

Cleantech Civils Ltd appointed as Construction contractor.

Planning permission granted. 

Current Estimated total scheme cost = £1,222,630

✓

✓

Forton visualisation

Seafield

Enhanced Outline Design (EOD) nearing completion - Next Stages will be:

• Understanding the economics of the project

• Funding discussions 

• Planning for delivery

• Consideration of the detailed design and 

programme 

Seafield visualisation

✓



Secured £410,000 funding Procured consultancy design services

All survey works complete Planning Application in preparation 

Secured £300k funding

Procured consultancy services

✓ ✓

✓

✓

✓

✓

Stokes Bay Feasibility Study

Stokes Bay Seawall Replacement

✓
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Procurement: All professional service contracts in place.

Community Engagement: Stakeholder Working Group Events held in July 

2021.

Funding: £5.9m funding sourced with £3.1m already secured.

Surveys: All survey works feeding into the Detailed Design are planned or 

complete.

Design: Further refinement on Outline Designs prior to detailed design.

Environment: Saltmarsh Restoration Feasibility Study fully funded - October 

2021

Langstone FCERM Scheme: Detailed Design Stage



Hydrodynamic modelling 

(Feb - Mar 2021)

Landowner meetings 

(Feb - Apr 2021)

Option development & appraisal 

(May 21 - ongoing)

Stakeholder workshop 

(Jul 2021)

Environmental assessments 

(ongoing)

Hayling Island Coastal 
Management Strategy

✓

✓

✓

✓

✓ 2 year extension to 2024

Works delivery Sept 2021

Contractor procurement

West beach review and concept option 

development 

Timber groyne and revetment repairs

South Hayling Beach 
Management & West Beach

✓

✓

✓

✓

✓

RFCC levy funded

Preferred outline design

Broader Outcomes & Investment report

HBC capital bid next phase 

Broadmarsh Erosion Risk 
Feasibility Study

✓

✓

✓

✓



Highlights

Frontage 1 - through construction

Frontage 4 - New planning application and 

Scheduled Monument Consent obtained 

11,474 tonnes of rock 

imported and installed to form 

a new rock revetment

‘UK first’ precast masonry solution to 

clad the sheet piles signed-off by 

Historic England and under fabrication

525 linear metres of sheet piles installed, 

if laid end to end this would total of 12km 

of sheet piles driven into the ground

20,000m3 of dredged material 

imported to form a working platform

Frontage 1

Frontage 4 detailed design complete and 

construction due to commence January 2022

Runner-up - 2021 Constructing Excellence SECBE 

Awards: Conservation and Regeneration 

Runner-up - 2021 NEC Client of the Year award

Frontage 4

Frontage 4 design refined to unlock efficiencies and improve public realm

Frontage 1 - precast masonry units to 

replicate the existing seawall



1/3 of the seawall (660m) is now complete

Installation of 1m high flood glass at Andrew Simpson Watersports 

Centre and Tudor Sailing Club, maintaining harbour views.

Two new slipways built, well received by users

The new works have been well received by Andrew Simpson and 

Tudor Sailing Club (key stakeholders)

Wildflower areas established and new paths opened

Highlights

FDGiA Funding: £4.24m claimed in 2021. Forecast outturn of £58.4m.

Slipway at Andrew Simpson 

Watersports Centre

Eco-seawall and reinstated saltmarsh

Wildflower and path at 

Kendall’s Wharf

North Portsea 
Island: Phase 4

Flood glass at Andrew 

Simpson Watersports Centre



EA & IWC coastal scheme delivery partnership Isle of Wight



• Winter 19/20 saw a rapid loss of the beach 
• February 2020 seawall failure, with sections of seawall 

continue to fail (eastwards)
• Properties threatened with probable loss, if no action taken
• Urgent (emergency) works to construct rock revetment 

commenced August 2020
• Restricted access to site rock delivered by barge
• Total 12,000t Norwegian Larvik delivered to site 

Westover, Milford-on-Sea Urgent Works, 2020

• Value of works £2 million
• All works funded at risk by NFDC 
• Retrospective application for Local Levy and FDGiA in progress 

• Works completed January 2021, with 
270m revetment constructed

• Phase II options for long term solution 
assessed in Christchurch Bay & Harbour 
FCERM Strategy Study (in progress)



East Head – Planning Committee support for recycling 3,000t of shingle to form a landward bund. 
Working with nature, and delivering works as part of a multi agency advisory group.

Selsey - £170k RFCC Levy Approved alongside £30k from CDC to begin work (Benefits & 
Implementation Plan ) on a project to replace and enhance the existing defences



• Poole Bridge to Hunger Hill Flood Defence Scheme

• £12.5m funding approval

• Detailed design underway

• Unlocks Town Centre frontage for regeneration

• Protects 100’s of properties from future flood risk

Flood & Coastal Erosion Risk Management  

• Poole Bay Beach Management Scheme

– £36m funding approval

– Delivery of first beach renourishment phase, placing 355,000 cubic metres of sand on the Bournemouth and 

Poole frontage

– Timber groyne replacement programme underway

– Hengistbury Head Long Groyne going to Design and Build contract for 2023 construction

– https://twobays.net/beach-renourishment-winter-2020-21-project-video/ (2min video overview)

• Christchurch Bay and Harbour Strategy

– £450k funding approval

– BCP led Strategy, also delivering for NFDC

– To lead on to Business Case production for individual schemes (£m’s)

• FCERM Centre of Excellence

– Cabinet approval for Service growth

– Already delivering projects for, or in conjunction with,  New Forest District Council, Dorset Council, Environment Agency and Devon & Cornwall local authorities

https://twobays.net/beach-renourishment-winter-2020-21-project-video/



