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Programme Management Tool: Overview »Coastal Partners

A strategic tool to maintain oversight of the range of coastal projects across the SCG region:
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Need for a Programme Management Tool ﬁCoastal Partners

* Major national EA-led programme management :
- Capital Investment Programme
- RMA Portal
- PPMT

* Local level internal management systems:
LA led by internal officers
Spreadsheets
Project manager knowledge

Need for an effective tool to maintain live oversight of all coastal projects in the SCG region.




Programme Management Tool Benefits

* Identify linkages and relationships between projects across the SCG region
* Identify potential synergies and calculate efficiencies to be made

* Evidence to influence funding re-allocation decisions

* More up-to-date information than the current national picture

* Evidence to support how the SCG is performing overall

Proactive partnership working to improve how we deliver projects across the SCG region.



Programme Management Tool Benefits F¥ Coastal Partners

Tangible Outcomes for Gosport S~
* £264,000 efficiency in packaging delivery of detailed design i ‘ s AR ‘ e
(accepted and approved through FCERM7) e e

* Reduced whole life costs across all projects made the schemes
feasible (>100% PF score)

* Future savings and efficiency will be realised through detailed
design and construction




Outputs: Scheme Type 2022-2026
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Outputs: All Scheme Types
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Discussion and Next Steps

* How can we use the information meaningfully? Engage in conversations through the SCG and SCOPAC

* How do we measure the success of using the tool? Oversight of the region, realisation of efficiency,
recognition of large number of projects

 How can we improve the tool? Facilitating a smoother update process, ensuring maximum usefulness

* Explore the wider uses and outputs?

* Ownership of the tool?



