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Southern Coastal Group

- 2nd Generation Framework 2016-2020
« NEC3 PSC & PSSC

Flood & Coastal Erosion Risk

» Optional 4-year extension sty e T

« Extended Until January 2022

Overview Brochure

Lact updated 26 August 201€

« 7 Suppliers
« Hosted through Portsmouth City Councill
- Managed by Coastal Partners on behalf of SCG
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- AECOM AECOM
.« Arup BLACK &
- Black & Veatch ARUP E VEATCH

* Jacobs

. 38A Jacobs@

« Mott Macdonald

* Royal HaskoningDHV M ? Ro al

MOTT HaskonlngDHV
MACDONALD Enhancing Society Together
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- 3" Generation Framework 2021-2025 3RD
* NEC:4 PSC, PSSC & TSC GENERATION
FCERM

* Optional 4-year extension
CONSULTANCY

* 4 Suppliers
» Hosted through Portsmouth City Council again

 Autumn 2021 Start
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 Wider access — national framework

* Free to access for SCG authorities 3RD
» Usage fee for other Local Authorities GENERATION
— fee to feed back into SCG budgets FCERM
CONSULTANCY

* Closer framework management
* Very marketable procurement product
» Improved direct award mechanisms

- Smaller supplier ratio

* Greater client — supplier relationships

* Improved KPI monitoring
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GENERATION

Attractive procurement option for SCG FCERM
authorities and beyond CONSULTANCY

Better partnering with suppliers

Good value through strategic procurement
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* Single lot framework Core Activities:
. Evaluation based on core disciolines * Beach Management Plans ¢ Geotechnical Design
vald I . IScipli * Business Case Preparation * Ground/ Site Investigation
and activities « CDM Principle Designer * Hydrology/Hydraulic Studies
° Option to use framework for non-core » Cliff/Land Stability & * Licence and Consenting
disciolines for more general Stabilisation * Numerical Modelling
. P g Lo e Coastal Processes e Option Appraisal
infrastructure and other LA activities « Communication & +  Outline Design
— Stakeholder Engagement * Programme Management
Core Disciplines: _ * Construction Management ¢ Project Management
* Asset Management * Flood & Coastal Erosion * Detailed Design * Property Flood Resilience &
* Climate Adaptation & Risk Management « Environmental Protection Design
Resilience _ _ * Fluvial Engineering Enhancements * Public Realm Enhancement
* Coastal Engineering * Geomorphology * Environmental Impact * Shoreline Management Plans
* Contaminated Land & ¢ Geotechnical Engineering Assessments +  Site Supervision
Remediation * Landscape Architecture «  Flood Modelling e Staff Secondment
* Drainage Engineering & Maritimg Engi.neering * Flood Risk Assessment e Strategic Environmental
Surface Water * Port Engineering * Geomorphological Mapping Assessments
Management
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* Non-core disciplines are those that the
framework suppliers are not evaluated on but
users of the framework can still call off if required

Non-core Disciplines:

* Archaeology & Heritage

* Architecture

* Asset Decommissioning

e Building Construction Planning
e Building Information Modelling
* Dam & Reservoir Engineering

e Design & Build

* Digital Infrastructure

* Ecology

* Emergency Planning

* Energy Capture & Storage

* Engineering Assurance

* Environmental, Health & Safety

General Civil Engineering

Geographic Information Systems, Data °

Management & Processing

Hydrology & Groundwater Engineering *

Infrastructure, Highway & Bridge

Engineering

Lighting, Mechanical & Electrical
Mobility & Accessibility

Natural Flood Management,
Catchment & River Restoration
Quantity Surveying
Regeneration & Redevelopment
Research & Development

Rewilding

Smart Infrastructure

Structural Engineering

Surveying

Sustainability

Systems & Cloud Architecture
Traffic Modelling & Urban Analytics
Visualisation, Virtual & Augmented
Reality

Waste Management

Web & Application Development
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Option A: Mini Bid

Supplier 1 E—

S o 5 N Bespoke Project SN R
upplier Cost and Quality Bid referred Biader

Suplier 3 — >

Option B: Direct Award

i —
SN Review standing
Sl Quality Submission Pref Jeidd
upplier and held Cost Data referred siader

el 3 for each supplier
uplier —>

Option C: Cost Only Bid

Supplier 1 — > —>
Review standing Bespoke Proiect
Supplier 2 —» Quality Submission ——» - J ———» Preferred Bidder

. Cost ONLY Bid
for each supplier
Suplier 3 > —



Next Steps

Southern £ < WA

Coastal Group pems
and SCOPAC 2

Receive SCG

r. feedback

4o Draft framework
agreements

Submit contract
notice

p/—

Refine procurement
programme

Develop pre-
qualification
evaluation

Begin website/ page
architecture

BRD
GENERATION

FCERM
CONSULTANCY
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Any Questions?

GENERATION
Please email: FCERM

Alex Powell CONSULTANCY

Alex.Powell@havant.gov.uk

Coastal Partners

Project Manager — FCERM Consultancy Framework
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