
 
 

Report Title: Coastal Group Interim Financial Report 8th February 2021 
Authors Job Title: Coastal Finance Business Partner  

  

Purpose of Report 
Provision of financial information to provide a financial update as at 8th February 2021 for 
2020/21 accounts and propose the 2021/22 budgets. 

Executive Summary  
 

 Covid-19 Covid has had a significant impact on the delivery of many service plan 
items this year but there has still been good progress.  

 As a result, there is quite an underspend across many of the local levy funded items. 
However, the intention is to roll over funding on some of these items and do more 
next year. Spend to date includes up to 8th February 2021. 

 

Some work streams have seen a slower start than expected, however, forecasts have been 
amended to reflect expected expenditure by 31st March 2021. 

 
The budget for 2020/21 will show a surplus of £61,440.42 however, many items will have 
funding carried forward into 21/22. 

 
2020/21  Coastal Group 

 Income   £146,899.36  
 Expenditure  £85,458.94 
 Net Surplus  £61,440.42 
 

Included in the above is £22,000 which has been allocated through GiA for the year 
2020/21, to ensure the Southern Coastal Group has the resources required to update 
Shoreline Management Plans (SMPs 13, 14, 15) using new Supplementary SMP Guidance 
provided from the SMP Refresh project in 2020, with strategic oversight by the Environment 
Agency. Specifically, the £22,000 will be used to fund resources to assign Policy Clarifiers 
(sub-categories) and summary Policy Statements to each Policy Unit of Shoreline 
Management Plans 13-15, within the Southern Coastal Group. 
 
 
 
 
 
 
 



Proposed Budget 2021/22 
 
Project leads were asked for ideal budget requirements for 21/22.  The revised proposed 
budget will need to be discussed with the Coastal Group to understand where priorities to 
spend are. Individual budget allocation will need to be adjusted accordingly.  However, the 
potential estimated overspend could be mitigated by additional National EA funds of £30,000 
per SMP for SMP refresh and action plan items. 
 
Recommendations 
 

 That the budget position for 2020/21 be acknowledged and supported. 
 That the proposed budget for 2021/22 be acknowledged and supported. 
 A 10% reserve be kept safeguarding any unexpected overspends.  
 The £2,000 surplus from the Natural England Healthy Estuaries Tool research, be 

spent co-supervising the Exeter Masters student who is investigating cliff erosion and 
land sliding across Coastal Group region.  If findings are significant, this could form a 
future local levy bid for further research.  

 Carry forward surplus of £61,440.42 from 2020/21 to 2021/22 of which £48,189.64 is 
allocated to existing projects. 

 
Risks 

 
 Loss of Membership and subsequent subscriptions in 2021/22 will impact on the 

ability to deliver the Coastal Group Business Plan. 
 
 
 
 
 
 

 

Contact Officer: Lorraine Horsted . 

Job Title: Coastal Business Partner    

Telephone: 02392 446356  

E-Mail: lorraine.horsted@havant.gov.uk 

 

 

 



Summary

Coastal Group Accounts

Description

Proposed 
Budget 2020/21
(Income)
Expenditure

Revised budget 
incl c/fwrd  - 
subject to 
review

Actuals 2020/21
(Income)
Expenditure

Variances 
(Surplus) Deficit

Forecast 
expenditure  Comments

Income b/f -36,853.31 -36,853.31 -36,853.31 0.00 -36,853.31 £15,906.29 allocated for Research projects carried forward from 2019/2020 and 
£7,000 Minor Frameworks and £1,500 to Marketing and Promotions £3,600 
transferred to Storm Analysis

Local Levy Bid -46,000.00 -46,000.00 -46,000.00 0.00 -46,000.00 Successful Local Levy bid

Income received from the EA for SMP Light 
touch review 

0.00 -22,000.00 0.00 -22,000.00 -22,000.00 Income due by 31st March from the EA for SMP Light touch review 

Estimated income from EA Strategic Work -10,000.00 -10,000.00 -2,079.75 -10,000.00 -3,500.00 Estimated income from EA Strategic Work.  Not as high as anticipated.

Membership fees -38,982.51 -38,982.51 -38,546.05 -436.46 -38,546.05 Spatially based regional subscriptions and Associate /Mailing list members.  
Yarmouth Harbour Commissioners have withdrawn their membership.

Total Income -131,835.82 -153,835.82 -123,479.11 -32,436.46 -146,899.36 
-131,835.82 -153,835.82 -123,479.11 -32,436.46 -146,899.36 

Shoreline Management Plans

Update SMP Action Plans 1,500.00 2,500.00 1,197.47 1,302.53 1,500.00 Funded through local levy. Carry over £1,000 underspend

SMP Review 1,000.00 27,000.00 3,640.95 23,359.05 4,000.00 Funded through local levy. Carry over £23,000 underspend

Coastal Research & Monitoring Research Chair

Oversee and co-ordinate SCOPAC Research 5,000.00 8,500.00 6,362.43 2,137.57 8,500.00 £5,000 SCOPAC and £3,500 Local Levy Bid. Will be fully spent by year end.

Grants and Bursaries 0.00 500.00 500.00 0.00 500.00 Bradbury's Bursary awarded to Jake Carley.
SURGEWATCH contribution 0.00 500.00 500.00 0.00 500.00 Paid for upkeep of SURGEWATCH website.

Improved Utilisation of Data (Sand dunes and remotes sensing)0.00 2,000.00 1,000.00 1,000.00 2,000.00 Studies being finalised. Will be fully spent by year end.

Major Projects

CIRIA Groynes in Coastal Management Manual 0.00 1,500.00 0.00 1,500.00 1,500.00 £1500 carried forward from 19/20.  Awaiting invoice from NFDC. 

SCOPAC Storm Analysis 0.00 13,534.53 13,647.39 -112.86 13,647.39 £9,934.53 carried forward from 19/20 £3,600 from b/fwrd transferred to Storm 
Analysis. Fully spent.

Bibliographic database scanning 0.00 5,000.00 716.88 4,283.12 716.88 SCOPAC funds. Delay starting due to COVID-19.  Carry over remaining 
£4,283.12 to 2021/22.

Minor Projects

Natural England Healthy Estuaries project and 
Langstone Harbour Tracer Study

0.00 4,471.76 575.53 3,896.23 2,575.53 £4471.76 carried forward from 19/20.  £2,000 surplus from NE project to be 
carried forward.  Tracer study near completion. 

Ebb delta scoping study - Phase 1 0.00 4,000.00 114.48 3,885.52 114.48 SCOPAC funds.  Delay starting due to COVID-19. Carry over remaining 
£3,885.52 to 2021/22.

Cathodic Protection 0.00 4,000.00 1,679.00 2,321.00 1,679.00 SCOPAC funds.  Amount being claimed in this FY (£1,679). Carry over 
remaining £2,321 to 2021/22.

Acoustic tags 0.00 4,000.00 0.00 4,000.00 0.00 SCOPAC funds. Delay starting due to COVID-19. Carry forward £4,000 into 
21/22

Sharing Good Practice

Conference 1,500.00 1,500.00 1,555.80 -55.80 1,555.80 Funded through SCOPAC Membership. Fully spent following SCOPAC Storm 
Analysis webinar and RGS presentation in January. 

Site visits 1,500.00 1,500.00 0.00 1,500.00 0.00 Funded through SCOPAC Membership.  No site visit this year.

Supporting Delivery

 SCG Programme Management Mapping Tool 2,000.00 2,500.00 1,075.09 1,424.91 1,500.00 Funded through local levy. Programme update was later than originally 
planned.

Sharing Asset Management Best Practice 2,000.00 2,500.00 1,397.97 1,102.03 2,000.00 Funded through local levy. Carry over £500 underspend
Partnership Funding & Place 2,000.00 2,500.00 580.10 1,919.90 1,000.00 Funded through local levy.  Workshop postponed due to Covid restrictions.

Coastal Adaptation 0.00 2,500.00 607.67 1,892.33 2,000.00 Funded through local levy. Carry over £500 underspend
Coastal Landfill 0.00 2,500.00 2,371.70 128.30 2,500.00 Funded through local levy

Procurement Frameworks 12,000.00 17,000.00 6,268.65 10,731.35 11,500.00 £10k Funded through local levy £7,000 brought forward from 19/20.  Work has 
been extended into Autumn 2021.  £5,500 to be c/fwrd

RHCP 2,000.00 2,500.00 1,086.41 1,413.59 1,200.00 Funded through local levy. Carry over £1,300 underspend to be c/fwrd
Enhancements 1,000.00 1,500.00 659.70 840.30 800.00 Funded through local levy. Carry over £700 underspend to be c/fwrd

Influencing Coastal Policies

SCG Climate Champion 0.00 1,500.00 0.00 1,500.00 0.00 Funded through local levy. Lack of Officer time. No lead activities identified.

Consultations 0.00 500.00 240.07 259.93 240.07 Funded through local levy

Communications 

Website Management 3,000.00 4,500.00 4,544.13 -44.13 4,544.13 Funded through local levy.  New Coastal Group website is now live.

Marketing and Promotions 1,500.00 1,500.00 285.66 1,214.34 285.66 £1500 Funded from carry forward 19/20. Carry over £1,200 underspend. Future 
communication requirements around the merger of SCG and SCOPAC.

Leadership/Management

Strategic Leadership 500.00 10,000.00 2,791.69 7,208.31 3,500.00 Reclaimed from the EA

Tactical Leadership 5,000.00 5,000.00 5,809.20 -809.20 6,000.00 £5000 Funded through local levy. Overspend
RFCC Officer Working Group 3,000.00 3,000.00 1,108.15 1,891.85 1,600.00 £3000 Funded through local levy.  Less time required due to virtual meetings.

Administration

Secretariat 4,000.00 4,000.00 4,000.00 0.00 4,000.00 Funded through SCOPAC Membership

Accountancy 2,500.00 2,500.00 2,500.00 0.00 2,500.00 Funded through SCOPAC Membership

Insurance 1,500.00 1,500.00 1,504.73 -4.73 1,500.00 Funded through SCOPAC Membership

Total Expenditure 52,500.00 148,006.29 68,320.85 79,685.44 85,458.94
148,006.29 68,320.85 79,685.44 85,458.94

Net Income surplus/deficit -79,335.82 -5,829.53 -55,158.26 47,248.98 -61,440.42 

SUMMARY 2021J:\HBC\Coastal\Coastal\ESCP\1_PARTNERSHIP MANAGEMENT\16_COASTAL ASSURANCE\02 FINANCE\06. SCOPAC & SCG\SCOPAC 2021\2021 SCOPAC SCG G Accounts February 8th 2021.xlsb.xlsx 22/02/2021



Summary

Coastal Group Accounts 2021/2022

Description

Proposed 
Budget 2021/22
(Income)
Expenditure

Revised budget 
incl c/fwrd

Actuals 2021/22
(Income)
Expenditure

Variances 
(Surplus) Deficit

Forecast 
expenditure  Comments

Income b/f -61,440.42 -61,440.42 0.00 -61,440.42 -61,440.42 £4,000 Acoustic tags, £4,283.12 Bibliographic database, £3,885.52 Ebb Delta, 
£2,321 Cathodic Protection, Recommend £2,000 for cliff and landslide project 
(£16,489.64 allocated) '£500 Sharing Asset Mgt, £500 Coastal adaptation, 
£5,500 Procurement Frameworks, £1,300 RHCP, £700 Enhancements, £1,200 
Marketing, £1,000 SMP action plan, £23,000 SMP review (£33,700 allocated)

Local Levy Bid -46,000.00 -46,000.00 0.00 -46,000.00 -46,000.00 Successful Local Levy bid

Estimated income from EA Strategic Work -10,000.00 -10,000.00 0.00 -10,000.00 -10,000.00 Estimated income from EA Strategic Work.  

Membership fees -38,618.80 -38,618.80 0.00 -38,618.80 -38,618.80 Spatially based regional subscriptions and Associate /Mailing list members.  

Total Income -156,059.22 -156,059.22 0.00 -156,059.22 -156,059.22 
-156,059.22 -156,059.22 0.00 -156,059.22 -156,059.22 

Shoreline Management Plans

Update SMP Action Plans 2,500.00 3,500.00 0.00 3,500.00 3,500.00 Funded through local levy Includes £1,000 c/fwrd

SMP Review 5,000.00 28,000.00 0.00 28,000.00 28,000.00 £5,000 Funded through local levy, £22,000 EA and £1,000 c/fwrd

Coastal Research & Monitoring Research Chair

Oversee and co-ordinate SCOPAC Research 8,500.00 8,500.00 0.00 8,500.00 8,500.00 Funded through SCOPAC Membership and £3,500 Local Levy

Grants and Bursaries 500.00 500.00 0.00 500.00 500.00 Funded through SCOPAC Membership

SURGEWATCH contribution 500.00 500.00 0.00 500.00 500.00 Funded through SCOPAC Membership

Major Projects

Protecting Heritage 12,000.00 12,000.00 0.00 12,000.00 12,000.00 Funded through SCOPAC Membership

Bibliographic database scanning 3,000.00 7,283.12 0.00 7,283.12 7,283.12 Funded through SCOPAC Membership  Includes £4283.12 c/fwrd

Minor Projects

Ebb delta scoping study - Phase 1 0.00 3,885.52 0.00 3,885.52 3,885.52 £3,885.52 Carry forward from 20/21

Cathodic Protection 0.00 2,321.00 0.00 2,321.00 2,321.00 £2,321 Carry forward from 20/21

West Bay sediment transport study 4,000.00 4,000.00 0.00 4,000.00 4,000.00 Funded through SCOPAC Membership

Acoustic tags 0.00 4,000.00 0.00 4,000.00 4,000.00 SCOPAC funds. Delay starting due to COVID-19. £4,000 Carry forward from 
20/21

Sharing Good Practice

Conference 1,500.00 1,500.00 0.00 1,500.00 1,500.00 Funded through SCOPAC Membership

Site visits 1,500.00 1,500.00 0.00 1,500.00 1,500.00 Funded through SCOPAC Membership

Supporting Delivery

 SCG Programme Management Mapping Tool 2,000.00 2,000.00 0.00 2,000.00 2,000.00 Funded through local levy

Sharing Asset Management Best Practice 2,500.00 3,000.00 0.00 3,000.00 3,000.00 Funded through local levy Includes £500 c/fwrd

Partnership Funding & Place 2,500.00 2,500.00 0.00 2,500.00 2,500.00 Funded through local levy

Coastal Adaptation 2,500.00 3,000.00 0.00 3,000.00 3,000.00 Funded through local levy Includes £500 c/fwrd

Coastal Landfill 3,000.00 3,000.00 0.00 3,000.00 3,000.00 Funded through local levy

Procurement Frameworks 19,500.00 25,000.00 0.00 25,000.00 25,000.00 Funded through local levy Includes £5,500 c/fwrd

National Efficiency target delivery 1,000.00 1,000.00 0.00 1,000.00 1,000.00 Funded through local levy

RHCP 2,500.00 3,800.00 0.00 3,800.00 3,800.00 Funded through local levy Includes £1,300 c/fwrd

Enhancements 2,000.00 2,700.00 0.00 2,700.00 2,700.00 Funded through local levy. Includes £700 c/fwrd

Influencing Coastal Policies

SCG Climate Champion 750.00 750.00 0.00 750.00 750.00 Funded through local levy 

SCG Carbon Champion 750.00 750.00 0.00 750.00 750.00 Funded through local levy 

Consultations 500.00 500.00 0.00 500.00 500.00 Funded through local levy

Communications 

Website Management 4,500.00 4,500.00 0.00 4,500.00 4,500.00 Funded through local levy. 

Marketing and Promotions 0.00 1,200.00 0.00 1,200.00 1,200.00 Funded from carry forward £1,200

Leadership/Management

Strategic Leadership 10,000.00 10,000.00 0.00 10,000.00 10,000.00 Reclaimed from the EA

Tactical Leadership 6,000.00 6,000.00 0.00 6,000.00 6,000.00 £5000 Funded through local levy.

RFCC Officer Working Group 3,000.00 3,000.00 0.00 3,000.00 3,000.00 £3000 Funded through local levy.

Administration

Secretariat 4,000.00 4,000.00 0.00 4,000.00 4,000.00 Funded through SCOPAC Membership

Accountancy 2,500.00 2,500.00 0.00 2,500.00 2,500.00 Funded through SCOPAC Membership

Insurance 1,500.00 1,500.00 0.00 1,500.00 1,500.00 Funded through SCOPAC Membership

Total Expenditure 110,000.00 158,189.64 0.00 158,189.64 158,189.64
158,189.64 0.00 158,189.64 158,189.64

Net Income surplus/deficit -46,059.22 2,130.42 0.00 2,130.42 2,130.42
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