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SCOPAC Incident Management Workshop
Friday 9 January 2015 Southampton NOC

Introduction to the workshop

» Coastal Engmeer— Wessex Area
-Chairman Southern Coastal Group



Coastal Flood Risk Review .~

National Flood Risk
Coastal flood risk only
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Risk to life

_

Total (ground floor) population 1.96 1.86
at risk (Million)
Population at risk in ‘extreme’ hazard 178 541

areas (Thousand)

Population exposed to risk to life in 31.2 94.7
‘extreme’ hazard areas (Thousand)

Number of possible injuries 7.8-15.6 23.7—-47.4
(Thousand)
Number of possible fatalities 195 - 780 595 - 2370
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1953 Flood Impacts

© 307 dead
@ 1200 breaches

© Floodwater 9km
Inland — 160 000
acres flooded

2 8 hour impact
period over-night

© 32000 evacuated

@ 46000 dead
animals
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East Coast review 2012 Structure
Process

October .
Government Coastal East Coast Flooding
Flooding Group Steering Group
(Joint chair: Defra/CO/CLG) (Co-chair: Defra/LRF Lincs)
Movember
December
Sub groups Work streams
January l
Feb l' Framework
ebruary for local
National response
Plan
March
Environment
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Building on our Foundations

FOUNDATIONS: Incident Management Procedures

Government

A 4

Environment Agency

EC Flood Group (LRFS)

STRUCTURE: Overview Documents

EC Operational Instruction
(June 2013)

Interim Guidance
(June 2013)

EC Flood Emergency
Framework (January 2013)

CONTENTS :Products

Data Analysis; Decision
Support Tool; Mapping,
Breaching and Evacuation
Guidance; Situational
Awareness; Contractor
Support; E&B Review

60" Commemoration
Conference; Rescue
Capability; EU Exchange of
Experts; Evacuation Traffic
Planning; Exercise Pack
(tbc); Evacuation Guidance

H19 Planning
Assumption

Action Plan tbc
(Work through to
December 2014)




H19 East Coast Storm Surge Scenario

Hazard Action Plan H19, HL16, HL17

Hazard Overview:

Risk  Hazard Description
Ref No.
H19, |H19 - Major coastal and tidal flooding affecting more
HL16, thantwo UK regions

HL17 |HL16 - Local coastal/tidal flooding (affecting more
than one Region)

HL17 - Local coastal/tidal flooding (in one Region) -
scores provided against this risk

RAG of Risk Controls
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Government Response Guide

OFFICIAL

Government Coastal Flood Group:
Response and recovery guide

November 2014

Edition 2

4 4
Department m Department for

for Environment Communities and
Food & Rural Affairs | Cabinet Office | Local Government

* OFFIGIAL

Cabinet Office v, cabinetofice.gov.uk

24 November 2014

Tao all Local Reslilence Fora Chalre,
Re: GOVERNMENT COASTAL FLOOD GROUP - RESPONSE AND RECOVERY GUIDE, EDITION 2

I am writing 1o draw your attention to the latest version of the Govemment Coastal Flood Group —
REspoNss and RECONENY GUIE. The document was onginally pubiisned (35t summer and s2t out tha
general principis of how Govemment wowld organise Eself centrally In the event of a wide area coastal
fiood. The timing of its publication was foriultous 35 the guide proved a usesl refierance toal during last
winiars Ticoaing.

Thie guits was vary much TocusSd on e FEspanse 10 & Majr event on e east coast with the sungs of
1953 providing a useful reference point. However Me events of last winter have provided more
Informiation on coastal fleoding and modified our expectations of how evenis may unfold, as well a5
providing an ooporiunity to l=am lessons raganding how to maks sure the central govemment response is
smoothiy Integrated, well organised and effective. Therefore, whilst the original guide Is ony a year oid,
s Is an ldeal time o revislt and refresh the content.

The core principlies 561 out In the guide have not changed however the revised version includes a numiser
of changes such as:
+  Emphasising the nesd for 3 faxbie and rEsponsive approdch 1 reflact that major coastad fiood
events £an afflect all coasts and that the scale of Impacts can vary significantly from piace to

piace.
Updated Infoemation on the nole of the miltary In assisting civil authorities In emergency response

N FRCoVETy.

Reasserting the Importance of developing cose working relatonships batwean LRFs and
Infrastructure operabors to ensure Infrastructurs Impacts are wel understood and propedy
pianned for.

Highilgiting the Importance of understanding the Impacts forecast In the Flood Guldance
Statement In addion to the waming colow.

The [atest adition of the Gulde Is avallabie to all Emengancy Planners via ResllenceDiract. Cantal
Govemment Departments will continus to 123m 1255005 fram DOth AoodNg and wider emangency
rEEpOnEE SUSHONS AN ENSUME MESS IS550NS Ar2 CaptUred In Mure updatss of this guidancs.

| WL 3sK all LRF Chars to nots the Updated guidance and to §2nd 3Ny COMMENts of SUggestions to
DoodemergenciE Qs g3 gou UK.

Yours faithiully
r/ # & — —_—
Paul McClognns

HEad of Energy, Environment and Transport, Civil Confngencies Secretanat
Calinet Offica
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State of the Nation

The Environment Agency made
a commitment to Government at
COBR to update its assessment
of flood defences following the
winter 2013/14 storms and is
now producing the ‘State of the
Nation’ National Flood Risk
Assessment for England to be
delivered later in 2015.
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Agency Guidance
(Draft Operating Instruction)

t:uastai Flooding — Preparation, Response and

Recovery Guide
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The East Coast timeline

_\‘«; 31 Jan
#7N 12:00hrs

Nas 31 Jan ! e
Z7\ 24:00hrs = \l/ 1 Feb

7?\" 12:00hrs
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Forecast led response

Tidal surge G I s

December 2013

5 December saw the most serious tidal surge in over 60 years,
5 8 ‘ here’s a look at some of the facts surrounding the event:
Relll

ool assssas 2.0
160,000 18,000 London

warnings sent to homes and people evacuated saw highest tide since the
Most serious businesses Thames Barrier's completion
tidal surge in in 1984

800,000 2,800 64,

properties protected by kilometres of flood in place across the UK
Environment Agency flood defences put to the test al the peak
defences along the coast

“Our thoughts remain with those people who have been affected by flooding”
- Paul Leinster, Chief Executive, Environment Agency
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Teesside Seal Sands — 6 December

© Environment Agency Photograph taken 12:09 6th Dec 2013
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Immingham
Docks

6 December 2013
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Boston, Lincolnshire — 6 Dec 2013

Environment

W Agency



™
i
o
N
S
3,
Q
S
<
O
&
O
©




Thames Barrier

© 50 closures this winter —
over one-quarter of all
closures since
completion in 1984

© 6 December 2013 -
highest tide since
completion

@ Environment
LW Agency



Properties flooéﬁi}‘& ‘since the

start of Decembe‘r“§01 3

@ Environment
WV Agency

Approximate numbers ( ...

z S properties flooded
of properties flooded A . i e ot
(Environment Agency figures) Whitby
Early December (Coastal): 2,600 e

56 properties flooded
Kingston upon Hull

Late December: 1,400

Early January: 718 ® o B ot it
uth Ferriby
Late January/February: 328 o~ §Lvemool) 122 properties flooded
e Burringham
5 February 2014 10h15 V | . 101 properais flooded
efon
\_ JLate Jan uary/February 2014 o }\. 583 properties flooded S
. 117 properties flooded
'Binminghaim|
. Eary January 2014 = E :
o 3 Lowestoft
—~ 158 jes flooded
. Late December 2013 2 o eI floods
P : “ e River Bourne between
- S OCCET Hadlow and East Peckham
. Early December 2013 Coastal Floods ““mc x; i S, 88 pemmeciis Honded
rariborme’ aseq, . == &m . :
50 properties flooded 3 . Yalding to Allington

246 properties flooded
Coniundl-Banih ; v = River Medway between
“G”.m O~ SUNISE Lot =S gl — B Tonbridge and Yalding
¥ plaperiey Rootied s Fortsmouth) e 128 properties flooded

B River Medway between

Lower Stour at Leigh and Tonbridge
fford Park Homes 157 properties flooded

80 properties flooded Burstow stream at

= Y

Cornwall - South Coast
61 properties flooded

® Crown Copyright. All rights reser\red@ ' : Lower Stour Park Homes 51 pri‘::::f{;es;?;.ﬂ,ded %S‘Q"ﬂgf*;fﬁjfﬁ
Environment Agency, 100026380, 2014. 80 properties flooded prop
Environment
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South Coast Risk Review Elg\efgé);lment
- Communltles most at risk
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Track of storm
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4 Key: A
Damaging Storm Waves —

Tidal Overtopping (®)

Total properties 127,000
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Littoraux et
Changements Cotiers

Living with a Changing Coast

Hurricane Xynthia
March 2010

La Pointe de 'Aiguillon et la digue du Maroc, aprés la tempéte
Xynthia, Mars 2010


http://en.wikipedia.org/wiki/File:Xynthia_animated_small.gif
http://en.wikipedia.org/wiki/File:Xynthia_animated_small.gif
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Waves & Energy
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Portland Causeway closed. for 8_.hoqu ""

February 5t 2014 d

Preston Road Closed 6 oceasio
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What's On Jobs Property Cars Directory New Year

Farming 1 Business 1 Politics | Education | Environment I Crime | Health I Opinion

PICTURES: Prime Minister David Cameron visits
Dawlish and Taunton

By Western Morning News




Yalding Kent Power failure & flooding December 2013

David Cameron meets Yalding villagers during a visit to flood-hit sites
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Chesil Beach 10 February 2014
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East Coast Flood Group
Outputs

Traffic
research to
inform
evacuation
planning

Guidance
for caravan
park owners

Testing EU
funded
toolkit on
self
evacuation

Recovery
workshop

HSL report on
flooding
receptors for
East Coast

Flood
rescue
planning
and testing

East Coast
Framework

Environment
W Agency EAST COAST FLOOD RISK REVIEW

Ambition Statement




East Coast Review Outputs and Influences

@ The Government’'s “Coastal Flood Group (CFG)”
co-chaired by Defra, Cabinet Office and DCLG has
published a Coastal Flooding Response and
Recovery Guide which:

@ describes the phased central Government response to
an event

2 Indicates the trigger points and mechanisms to inform
the national response

2 Informs the development of operational plans by LRFs.
@ Oliver Letwin assessing risk to Critical Infrastructure

Environment
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Major Coastal Incident Contractors
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South Coast - What we want:

© Consistent extreme flood hazard maps including risk
to life and key infrastructure

2 Inclusion of Local Authority Flood & Coast Protection
assets

@ Multi LRF Response plans agreed & tested
2 Improved Forecasting, Response & Recovery

= Mobilisation and resource plans to respond
appropriately

Environment
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Workshop Format:

SESSION 1
- What protocols to follow Sarah Comely (Environment Agency)
- Incident planning and response John Elliott (Environment Agency)
11:20 BREAK
11:30 SESSION 2
- Chesil Beach Grant Armfield Emergency planning manager (West Dorset & Weymouth)

- Valentines Day storm incident management Peter Ferguson (New Forest District Council)

12:30 LUNCH
13:15 SESSION 3

- Case studies by Caroline Barford and Caroline Timlett (Eastern Solent Coastal Partnership)
- Round the room discussion

14:30 CLOSE

Environment
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