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Bournemouth  

Poole 

Swanage 

Poole and Swanage Bays 



Poole and  

           

Poole Harbour Commissioners 
intended to undertake a capital 
dredging scheme of Poole 
Harbour and its approaches. 
 
Deepening the main channel 
to enable larger ships to enter 
the harbour. 



 
Purbeck District Council. 
Bournemouth Borough Council.  
Borough of Poole.  
Poole Harbour Commissioners. 

 
 

           

The Partners 



• Based on equal payments after grant. 
• LA’s contribution via SCA. 
• PHC cash. 
• Budget £484,000 outturn cost £603,000 
• Additional costs - environmental 

studies, recreational sailors and wreck. 

 

           

EIA 



• One for all works (dredge and replenishment). 
• Two - one dredging and one beach replenishment. 
• Four – one dredging and three beach replenishment. 
• For simplicity two contracts were awarded. 

           

The Works Contracts  - Options 



Contracts and Legal Agreements 

• Dredging - PHC awarded the contract. 
• Legal agreement between PHC and BoP. 
• Included timescale for payment and contributions from 

BoP to PHC for elements of dredging costs 

           



Contracts and Legal Agreements 

• Beach Replenishment – BoP  awarded the contract. 
• Legal Agreement signed with Bournemouth and Purbeck 

Councils. 
• Tied them to the Beach Replenishment Contract and 

PHC/ BoP legal agreement. 
• Contributions paid on the basis of quantity of material 

placed on the beach. 

 

           



Marine Vibrocore Sampling and Testing 

           



Marine Vibrocore Sampling and Testing 

           

 



Marine Vibrocore Sampling and Testing 

           

 



Distribution of Material 

           



Swanage 90,000m3 

           

Swanage   



Swanage 90,000m3 

           

Swanage   

 



Swanage 90,000m3 

           

Swanage   

 



Swanage 90,000m3 

           

Swanage   

 



Poole 450,000m3 

           



Poole 450,000m3 

           

 



Poole 450,000m3 

           

 



Poole 450,000m3 

           

 



Bournemouth 616,000m3  

           



Bournemouth 616,000m3  

           

 



Bournemouth 616,000m3  

           

 



Bournemouth 616,000m3  

           

 



 
• Material placed on beach to a single given level and a 

given width. 
 

• Volume measurement of material based on topographic 
survey before and as soon as practical after load placed 
beach. 

           

Profile & Measurement 



Tourist Attraction ! 

           



Signs & Leaflets 

           



Dedicated website www.poolebay.net 

           

•Project specific web site set up. 

•Site has been live since 15 November 2005. 

•Daily diary updated every day. 

•Daily diary 32,000 hits 

•Saves on site visits!! 



           

H & S 



           

H & S 

 



           

H & S 

 



           

Access & Storage 



           

Access & Storage 

 



           

Access & Storage 

 



Future Developments 

           

Fu 

Since completion: 
Regular surveys by the CCO 
Five new rock groynes 
BMP about to commence 
Reducing the shore operation 
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